
BECOME THE INTERVIEWER 
(The top 10 questions to ask a potential employer) 

 
1. How do you like to operate in terms of assignments, delegating and authority?  What 

are characteristics you like and don’t like in an employee? 
2. How frequently will we meet?  Ho will problems be dealt with? 
3. What are the major frustrations, as you see it, of my job, your job and my subordinates’ 

jobs? 
4. What are the limits of my authority and responsibility?  What freedom do I have in 

determining my own work objectives, deadlines, and methods of measurements? 
5. What type of support, both people and financial, does this position receive? 
6. What advancement opportunities are available for the person who lands this job, and 

within what time frame? 
7. What accounts for success within the company? 
8. In what ways has this organization been most successful in terms of products and 

services over the years? 
9. How do you think the company is perceived in the industry and the local business 

community?  Why?  What are its perceived strengths and weaknesses? 
10. Why did you come here?  Why do you stay? 


